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Project Mobilisation

B |n parallel with recent measures to stabilise system performance, a project
has been initiated to replace the aging asset

B Project team has been mobilised and delivery options are being assessed
B |mplementation date has yet to be confirmed
Project Scope and Objectives

® Primary goal of this delivery will be to ensure ongoing performance
stability

®  Functionality will be replaced ‘as-is’, minimising user impact
Ongoing Industry Engagement

B Progress updates to the industry will initially be provided via SO Forum &
Ops Forum and extended as appropriate as delivery plans develop



